
 

Two years ago, this report addressed profound challenges that we faced to the League’s values 

and legacy and our very democracy. Today, that theme continues to resonate, if anything more 

strongly than in 2017. 

 

How have we responded to the challenges before us? By embracing the courage, resilience, 

and vision that characterized our founders and generations of movement builders.    

 

Our core work continues with a focus on expanding our leadership ranks. We continue to 

analyze, organize, and advocate for public policies that make California a better place to live, 

while creating more opportunities for member engagement and leadership. We are limited only 

by the resources available to us. 

 

We continue to engage and educate voters, encourage civic participation, and improve our 

elections. By ramping up services for traditionally underrepresented communities, we strive to 

close the participation gap in our electorate, making our democracy truly representative.   

 

What do we expect to change? The only change we foresee in our work is an expectation that 

we will become even more resolute in our work – to become more tenacious. 

 

Direction  

Since 2008, our board has been working to ensure that the League in California is well 

positioned to impact and inform California’s future. We have focused on strategic priorities, 

growing our community of leaders, and separating the board’s leadership roles—the stewardship 

of our statewide organization—from non-fiduciary volunteer roles. These changes continue to 

pay big dividends and help us make a greater impact on California’s future.  

 

 Making the Hard Choices. The board is making strategic choices about where to invest the 

League’s limited time, energy, and capital to do the most good for California. 

 Engaging Leaders. As a result of the board’s strategic lens, we are seeing a greater 

involvement of people across the state in a variety of projects.  

 Sustainability. The League’s power comes from the impact made by individuals—members, 

volunteers, and staff. Supporting human effort comes at a cost. Our growing team of staff and 

volunteers requires more funding every year. Over the past four years we’ve seen revenue 

from individuals and foundations increase. We’re now facing the end to our largest grant. In 

the coming year, we will continue our efforts to expand our funding base, while 

simultaneously seeking to expand earned income revenue.   

Biennial Report 

 
 

LWVC Convention 2019 Page 24



How Are We Doing?  

We are ambitious—and it shows. Our influence with state policy makers has grown, and we have 

taken on new leadership roles in high profile coalitions. We are committed to a strong, modern 

League at every level, prioritizing efforts that advance our mission while embracing 

opportunities to evolve.  

 

The program platform you will vote on at this Convention balances the grassroots input of our 

members with the strategic judgment of our board. We are generating stable and sufficient 

resources to support both advocacy and education.  

 

Throughout the coming biennium, we will continue to encourage the combination of passion and 

expertise that makes the League a special organization, growing the infrastructure required for 

greater impact at the state and local levels. 

 

Highlights of the LWVC/LWVCEF from 2017-2019 

Voter and community education: 

 Harnessed the power of the internet to help over 2.9 million Californians vote this past 

election cycle, through cavotes.org, lwvc.org, easyvoterguide.org, and votersedge.org/ca. 

 Expanded resources for those who experience barriers to voting including:   

o Voter’s Edge California, produced in partnership with MapLight, the state’s most 

comprehensive election information website, included a Spanish-language pilot site. 

o Easy Voter Guide distributed 366,000 plain-language; 121,000 of which were in 

languages other than English.  

o Pros & Cons in English and Spanish, and In Depths explaining state ballot measures. 

 Maximized a partnership with California Channel’s Free Air Time Project to: 

o produce 2-minute videos on the ballot measures, based on the Easy Voter Guide, that 

were embedded in cavotes.org, Voter’s Edge, and repeatedly broadcast on cable 

stations. 

o produce interviews with candidates for statewide office that were repeatedly 

broadcast on cable stations and embedded on cavotes.org and Voter’s Edge. 

 

Advocacy: 

 Successfully organized for the passage of November 2016 ballot initiatives that improve 

transparency in government, provide better schools, create safe communities, and ensure 

environmental protections.  

 Helped effectively lobby the state legislature to pass bills to broaden and streamline 

California’s registration and voting process, reducing barriers to eligible voters. 

 Advocated for and passed significant bills in money in politics, voting rights, and 

redistricting, including: 
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o Removing the ban on public financing and ensuring all California communities have 

that right in California 

o modernizing Cal-Access, the state’s online database of campaign finance and 

lobbying information, ensuring that it will be user-friendly and easy to access 

 Cosponsored and passed legislation to clarify that people with low-level felonies who are 

sentenced to county jails or local supervision can register and vote. Clarified that in 

California only felons in state prison or on state parole are barred. 

 Modernization of the state’s voting process is underway through expanded vote by mail and 

vote centers to making voting more accessible and convenient. This is starting with a few 

counties in 2018, and the LWVC is providing advice and leadership to election officials, 

local Leagues, and community organizations. We currently sit on the Secretary of State’s 

Task Force and the Future of California Elections Voters Choice Act Steering Committee.  

 

League Infrastructure: 

 My League Online (MyLO): We built and beta tested a new updated version of League 

Easy Web (LEW) in 2016. After addressing some sustainability issues and incorporating beta 

tester recommendations, we were excited to roll out MyLO in August 2017. MyLO is already 

providing subscribing Leagues with a more integrated site that performs stronger in organic 

search and on mobile – and it was in time for the 2018 elections. Our historic LEW product 

will be available for some time.    

 Leadership Training and Development: The LWVC is committed to training and 

development of leaders throughout California. LWVC leaders have presented training in a 

variety of formats and locations, including webinars, regional workshops, and in-person 

training for local Leagues.   
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